
San Antonio Children’s Museum 
Board of Director’s Meeting 

Wednesday, February 12, 2014 
 

Board Members Present: 
Fred Labatt, Michael O’Donnell, Megan Rooney, Jack Salvadore, Kirstin Silberschlag, Amy 
Sondergeld, Julia Troy, Joan Wyatt, Marcela Quiroz, Ty Edwards 

 
Museum Staff Present: 
Vanessa Lacoss Hurd 
 
Call to Order - Joan Wyatt, Board President 
The meeting was called to order at 5:00. 
 
Joan started her remarks with a recap of the January 25th launch event at Lion’s Field.  The 
unveiling of the Museum’s new name, led by Erica Castro.  Board members commented on the 
quality of the activities, the excitement of those in attendance and the strength of the press. 
 
After review of the November minutes, Julia moved to approve the minutes, Megan seconded 
the motion and the minutes were approved as presented.  
  
The Do Seum:  Key Messages & FAQs 
Vanessa presented the Board with a one-page document defining The Do Seum along with an 
FAQ.    
 
Board members asked the following questions: 

1) Should we use “the new Museum” or “The Do Seum”?  A:  Start using The DoSeum as 
the more we live it now the faster we’ll grow into our new brand. 

2) When will the building be complete?  A:  October 
3) Is the budget for exhibits on track?  A:  Exhibits are going out to bid in early May, so 

we’ll provide you with more detailed information in June.  Based on the pre-bid process, 
we are on track. 

4) When will the exhibits be installed?  A:  December-March 
5) When will the landscaping be put in?  A:  November (pushed back to accommodate the 

heat) 
 
 
 
 
 
 
 
 
 
 
 



Committee Reports 
Governance 
Mike O’Donnell reported that the Governance committee met on February 6th to discuss 
needed changes to the Bylaws.  The Bylaws were last updated in 2009 and are no longer a good 
match with our organization.   
 
Finance 
Amy Sondergeld kicked offed the committee report by reporting to the Board that the 
committee had helped secure Lourdes Martinez, VP of Finance and Administration, and that 
she was off to a strong start. 
 
Amy and Megan then discussed the meeting of the Finance Committee (including Fred Labatt) 
with BDO--the Museum’s audit firm—on January 21st.  The Finance Committee requested that 
the auditors provide planning materials early so as to facilitate preparation.  They also 
requested information on the comparison of the draft 2013 engagement letter to the 2012 
version and confirmed BDO onsite and overall staffing presence.   
 
This year’s audit timeline will be as follows:  Draft by mid-March; Finance Committee 
presentation by end of first week of April; Board presentation April 16th. 
 
Development 
Ty recapped the Development Committee meeting held on February 4th.  The Committee 
discussed the plans for the upcoming spring direct mail campaign. 
 
Ty also highlighted the upcoming launch for the young leader’s organization for The DoSeum.   
 
Executive Director Report 
2014 Strategic Priorities 
Vanessa shared the organizational priorities for the organization and by department with the 
Board.   
Given the imminent end of the meeting, Board members agreed to do this electronically. 
 
Review of Capital Budget to Date 
Vanessa reviewed capital spending to date.  The key points were discussed: 
 

1) We are on track with projected spending through December 2013 
2) From a cash flow perspective, we anticipate having sufficient resources—based on 

current commitments—through August, 2014.   
 
With no further business to discuss, the meeting was adjourned at 6:40. 
 
 


