
San Antonio Children's Museum  

Board of Director’s Meeting 
Wednesday, April 14, 2014 

 

Board Members Present: 
Ty Edwards, Joan Wyatt, Michael O’Donnell, Julia Troy, Megan Rooney, Marcela Quiroz, Kirsten 

Silberschlag, Amy Sondergeld, Aaron Seaman, Jane Williams, Christian Herff 

 
Museum Staff Present: 
Vanessa Lacoss Hurd, Melissa Tom 
 
Call to Order - Joan Wyatt, Board President 
The meeting was called to order at 5:00 p.m.  Joan recapped Suzanne Goudge’s experience and 
shared that the electronic vote for her election to the board was unanimous.  Joan asked for 
the board members to ratify that decision which all board members present did. 
Joan introduced Vanessa’s assistant, Melissa Tom. 
 
Meeting Minutes 
Vanessa read the minutes from the February 12th meeting and they were approved by the 
board.  Vanessa will correct the date on the meeting minutes. 
 
Announcements and Upcoming Events 
Vanessa summarized the cash flow for the Museum and explained that we may have to utilize 
the bridge loan—established in summer, 2012—in August, pending the outcome of several 
funding requests.   
 
Vanessa reminded Board members of the decisions made in March relating to the use of the 
project contingency and that she would ask the Board to revisit the possibility of a “Fix It fund” 
for the Do Seum in May. 
 
Regarding development activities, Vanessa reported that OLL was the best ever.  The Museum’s 
“young professionals” group, Movers, Shakers & Doers has also launched, evolving from the 
kick-off for 250 diverse leaders at Charles Butt’s home last May.  The group will host three 
events each year: one social, one educational and one volunteer-based.  Finally, there are two 
planned fundraising events to continue cultivating individual giving. 
 
Education/Programs:  The second Inventor’s Workshop is May 3rd, in collaboration with St. 
Mary’s University, UTSA Engineering and SAC to engage kids and families in engineering 
learning activities.  Board members are encouraged to attend. 
 
 
The summer camp programming has tripled in terms of content.  We will be offering 9 weeks of 
camps, each one offering unique content.   



Megan Rooney inquired if there were cultivation dollars for the Movers, Doers and Shakers.  
Vanessa confirmed that there are monies for cultivation; however, the group will ultimately 
generate enough revenue to be self-sustaining.  
 

Audit Presentation 
Amy Sondergeld and Megan Rooney presented the results of the audit.  As in the past, this 
year’s audit was a ‘clean’ audit, meaning that there were no material findings.   
 
The Management Letter and Management Representation Letters were reviewed.  The auditors 
noted that they experience “outstanding cooperation” from the Museum staff. 
 

Vanessa pointed out that both the volume and complexity of transactions has grown 
significantly since 2011. 
 
The Board approved the Audit results.   
 

Bylaws proposed revisions 
Mike O’Donnell and Kirstin Silberschlag provided an overview of the modifications that they will 
recommend to the By-laws.  Proposed changes include: 
 

1) Updates to the Officer descriptions to reflect current practice.   
2) Clarification of role of “Lifetime Directors” to reflect that the position is honorary and 

does not include voting rights. 
3) Renaming of Board President to Board Chair; establishment of Vice Chair position. 
4) Allowance for the formal establishment of an Advisory Board. 
5) Changing the Executive Director title to CEO and allowing for that position to be a 

member of the Board at the Board’s discretion. 
6) Allowance for electronic voting.   

 
It was noted that the San Antonio Children's Museum has reserved the assumed name, The Do 
Seum, which will be noted in the Bylaws. 
Mike and Kirstin will address the proposed changes in detail with the Governance Committee 
and bring back to the Board for vote at the June meeting. 
 
Development   
Vanessa described the Corporate Partnership Program and emphasized the goal by July 30th for 
Museum operational needs.   
 
Vanessa then introduced the “First 500” campaign.  The pieces will be mailed to those in the 
Museum’s database as well as to a targeted list.  Joan Wyatt suggested that we do an e-blast 
with the First 500 as a back-up to the printed piece and as a means of driving more e-traffic.  
Joan also suggested having a banner on the Do Seum site that reads “Be one of the First 500.”  
Vanessa represented that based on fundraising to date, we project being able to dedicate the 
proceeds from the sale of the building to the endowment. 



RFP for Food Service 
The Museum is in the process of reviewing the RFP submissions for the group(s) who will run 
the café food service and catering in the new Museum.  Our model is to link these businesses 
for purposes.  
 
Marcela, Aaron, Kirstin, Christian and Joan volunteered to be on the Food Service committee.  
They will be joined by staff members Miki Rubio, Lynne Kasselmann and Vanessa Hurd.  
Finalists will be interviewed May 13th. 
 
The café fare is kid-friendly; healthy options are encouraged.   
    
Proposed change for The Do Seum tag line 
Vanessa proposed a change to the tag line for The Do Seum from “The New San Antonio 
Children’s Museum” to “San Antonio’s Museum for Kids”.  The rationale is as follows:  1) the 
change enables us to be more authoritative in terms of our service to our demographic; 2) the 
change will outlast the notion of “New”; and 3) the proposed change is catchier.   
 
Board members inquired about the appropriate use of vernacular between “the new Museum”, 
“SACM” and “The DoSeum”;  Vanessa said that she would like to have Paul provide the board 
with guidance about the naming. 
 
The meeting was adjourned at 6:30 p.m.   


